
Community Preservation Committee – Town of Harvard 
Request for Funding for FY2017 

APPLICANT: 

Organization ____________________________________ Application Date: _________ 
Contact: 
Name __________________________________________ Phone #: ________________ 

E-mail: ________________________________________________________________ 

PROJECT: 

Project Title: ______________________________________ Requested Amount: _________ 

Purpose: (Check all that apply) 

Open Space Historic Preservation 

Affordable Housing Recreation 

Summary Description of Project: 

Does the project require approval by another organization (e.g., Board of Health, Historic Commission, 
DEP, etc.) for the project to be accomplished? 

If so, please specify: _________________________________________ 

Please note if the project has been endorsed by: 
Harvard Conservation Commission (Open Space projects) 
Harvard Historical Commission (Historic Preservation projects) 
Harvard Municipal Affordable Housing Trust fund (Affordable Housing projects) 
Parks & Recreation Commission (recreation projects) 

How will this project benefit the Community? 

Total Project Cost: __________________. If this is larger than the request, please note other funding 
sources: ___________________________________________________________. 

Do you have any other funds available to your organization? If so, can they be used for this project, and 
if not, why not? 

Please submit this form electronically with supporting documents as attachments by 4:00 PM 
Friday, September 25, 2015 to Julie Doucet in the Harvard Selectmen’s office at: 
jdoucet@harvard.ma.us 
Thank you for your interest in preserving our community! 
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Our FY2017 Project. There were 12 markers that over the years had been broken and 
were poorly repaired. To avoid unnecessary costs, no attempt was made to restore 
those markers until they are repaired in a process that can survive the restoration 
process. This project includes the task to repair the markers by welding an iron plate 
on which the pieces of the marker will be assembled and welded. 

In addition, there were another 10 that could not be removed from the ground. Those 
were left for a future project. This project includes the task to pulling the markers 
from the ground with a back-hoe. The markers will then be sent to our contractor for 
restoration. 

Finally, we have had a perennial problem in the Cemetery with vandalism and theft 
where to date, we are missing about 40 markers. The Historical Commission in con-
sultation with the Cemetery Commission has designed a solution which will make it 
difficult to remove the Cast Iron Markers. We would prefer to not document the details 
of our solution for the sake of security. With this action, the security of the markers 
will be improved if not made vandal-proof.  

HOW WILL THIS WORK BENEFIT THE COMMUNITY? (cont’d from pg 1) 

a) Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, archi-
tectural or archaeological resources of significance, especially those that are threat-
ened. Without this work, damage to the unique Shaker cemetery markers will contin-
ue as happened last year. 

b) Protect, preserve, enhance, restore and/or rehabilitate town-owned properties 
with features or resources of historical significance. The Shaker Cemetery is owned by 
the town of Harvard which is responsible for its historical preservation. It was desig-
nated by the town of Harvard as a Local Historic District in 1974. The Cemetery is one 
of 40 important properties of the Shaker Village which has been listed since 1989 in 
the State Register of Historic Places and the National Register of Historic Places.  

c)  Protect, preserve, enhance, restore and/or rehabilitate the historical function 
of a property or site. The history of the Shaker Cemetery teaches important aspects of 
the Shaker life and culture. The science and technology associated with the high qual-
ity of the fabrication of the unique burial markers bears witness to the perfectionism, 
technical advancement and work ethic of the Society. 

d) Demonstrates a public benefit. The Shaker Cemetery is open to the public and 
stands prepared to tell its story. 
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Task Descriptions.  Work will begin in July 2017 or soon after. The completion dates 
are noted below with each subtasks. 

1. The task for restoring the 12 broken Cast Iron Markers consist of the fol-
lowing subtasks (Total cost- $3600; Start/Finish: July – Sep) 

a. Install and weld the marker pieces to a back plate to restore the 
marker. $100 per marker:  $1200 

b. Send to powder-coating contractor for restoration. $200 per mark-
er:  $2400 

2. The task for removing those ten (10) markers that could not be pulled 
from the ground with the others includes the following subtask (Total 
cost - $2500; Start/Finish:  July- Sep):  

a. Remove each marker with a backhoe tractor. $500 total 

b. Send to powder-coating contractor for restoration. $200 per mark-
er:  $2000 

3. The task for securing each of about 275 markers  includes the following 
work:  Remove markers, install modification and re-install marker in its 
location aligning the marker such that it is straight up and in line with 
the other markers in its column of markers. Each marker will require 
approx. (Cost: 30 minutes of work. Labor rate: $50/hour. $6875; 
Start/Finish: Sep-Oct 2017) 

 

TOTAL COST FOR PROJECT:  $12,975 with $2,595 (20%):  $15,600. 



 
Town of Harvard 

Application for Community Preservation Funding 

 

Please follow these guidelines as applicable: 

1. Each project request must be submitted to the Harvard Community Preservation Committee using the FY2017 
Funding Request form. 

2. Appropriate support information to describe and document the need for the project must be included with the 
application. 

3. Include a work schedule with description and estimated completion date of tasks and sub-tasks, showing final 
completion within three years of the appropriation. 

4. Include quotes for project costs whenever possible. Cost estimates may be used, provided the basis of the 
estimate is fully explained. 

5. If requested funds are part of a larger project or if the project is part of a longer-term project, describe the total 
project and total cost. 

6. Project Tracking Forms for all of the applicant’s open CPC funded projects must be up to date. Forms are due 
on June 1 and December 1 of each year from when the funds are available until the project is closed.  

7. Include a copy of approved Encumbrance Form(s) for any previously appropriated, unspent CPC funds for 
which the project has passed the sunset date. 

8. If applicant is submitting more than one application, the applicant must prioritize the projects. 

9. A statement from the endorsing organization shall be submitted prior to the applicant making a presentation to 
the CPC. It should provide the endorser’s recommendations to the CPC concerning the project including how 
the project fits within the long term goals of the sponsor. 

 

In reviewing requests for funding, the Harvard Community Preservation Committee will consider evaluation 
criteria such as: 
1. The leveraging capability of the grant. Can it be used to attract other funds? 
2. The precedent setting capability of the grant. Will it serve as a 'model' for other projects? 
3. The ability of the applicant to execute the grant. Is the project feasible and does the applicant have the skills 

and other resources to implement it? 
4. Does the application fit within the restrictions of the Community Preservation Act? Can the CP dollars “make 

a difference”? Will its funds have a significant impact? Are there other, more appropriate sources of funding? 
5. Consistency with the Town Master Plan goals and objectives. 
6. Consistency with the Community Preservation Committee's Goals and Needs Assessments Reports. 
 
Additional information on the application process and CPC Rules and Regulations can be found on the 
Community Preservation Committee's page on the town website. 
 
Examples of CP projects in other towns and much more information regarding the Community Preservation Act 
can be found at: Community Preservation Coalition website. 
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Community Preservation Committee – Town of Harvard 
Request for Funding for FY2017 

APPLICANT: 

Organization ____________________________________ Application Date: _________ 
Contact: 
Name __________________________________________ Phone #: ________________ 

E-mail: ________________________________________________________________ 

PROJECT: 

Project Title: ______________________________________ Requested Amount: _________ 

Purpose: (Check all that apply) 

Open Space Historic Preservation 

Affordable Housing Recreation 

Summary Description of Project: 

Does the project require approval by another organization (e.g., Board of Health, Historic Commission, 
DEP, etc.) for the project to be accomplished? 

If so, please specify: _________________________________________ 

Please note if the project has been endorsed by: 
Harvard Conservation Commission (Open Space projects) 
Harvard Historical Commission (Historic Preservation projects) 
Harvard Municipal Affordable Housing Trust fund (Affordable Housing projects) 
Parks & Recreation Commission (recreation projects) 

How will this project benefit the Community? 

Total Project Cost: __________________. If this is larger than the request, please note other funding 
sources: ___________________________________________________________. 

Do you have any other funds available to your organization? If so, can they be used for this project, and 
if not, why not? 

Please submit this form electronically with supporting documents as attachments by 4:00 PM 
Friday, September 25, 2015 to Julie Doucet in the Harvard Selectmen’s office at: 
jdoucet@harvard.ma.us 
Thank you for your interest in preserving our community! 
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September 24, 2015 
 
2017 SHAKER FIRST HERB HOUSE PROJECT 

History. This stone building at 81 Shaker 
Road, which at the rear is two stories in 
height where the land drops away, is 
known as the First Herb house. 
According to tradition, it was in this 
building that the Shakers dried their 
herbs and packaged them for sale. This 
was one of the most thriving industries of 
the Shakers. In 1848, a large building 
was constructed to accommodate their 
increased business. That building burned 
to the ground many years later. At some 
later date, the First Herb House was 
presumably used for their apple-sauce 

business. Later, after the Shakers left and 
sold their property to Fiske Warren, it was 
used as a residence from the 1940’s until 
about the 1970’s. 

Project Description. The Historical 
Commission’s objectives for this year is to 
clear the area around the property and the 
building so that later, we may make 
Property Condition Assessments and 
determine whether the building could be 
rehabilitated for use by the Shaker Village 
community and the Historical Commission 
as a meeting facility. The building was 
recently the site of a filming by NPR for a 

special on the Shaker Spring House and 
its crystal spring water which the 
Shakers claimed was responsible for the 
notorious longevity.  

How will this Work Benefit the 
Community? (cont’d from pg 1) 

a) Protect, preserve, enhance, 
restore, and/or rehabilitate historic, 
cultural, architectural, or archaeological 
resources of significance, especially The north elevation on the terrace. 

The East elevation at the front entrance. 

HarvardGIS map of Lot 31 at 81 Shaker Road, the Shaker 
First Herb House,  a municipal historic property constructed 
in 1848 by the Shakers at the height of their period. 
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those that are threatened. Without this work, damage to the unique Shaker First Herb 
House will continue as the vegetation continues to emerge from the cracks in the 
masonry and will continue to overgrow and threaten the house. 

b) Protect, preserve, enhance, restore, and/or rehabilitate town-owned properties 
with features or resources of historical 
significance. The Shaker First Herb House 
is owned by the town of Harvard which is 
responsible for its historical preservation. It 
was designated by the town of Harvard as a 
Local Historic District in 1974. The 
Cemetery is one of 40 important properties 
of the Shaker Village which has been listed 
since 1989 in the State Register of Historic 
Places and the National Register of Historic 
Places.  

c)  Protect, preserve, enhance, restore 

and/or rehabilitate the historical function of 
a property or site. The history of the Shaker 
First Herb House teaches important aspects 
of the Shaker life and culture. The science and technology associated with the 
construction technology for granite stone bears witness to the perfectionism, technical 
advancement, and work ethic of the Society. 

d) Demonstrates a public benefit. The Shaker First Herb House will be opened to 
the residents of Shaker Village and the town following its rehabilitation. 

Task Descriptions. Work will begin in July 2017 or soon after. The completion dates 
are noted below. Bids were invited from three different local contractors:  HH Flagg, 
Arbor Solutions, and Harrod Landscaping. All three bids were around $5,000. One 
contractor proposed to do the work with manual labor instead of heavy equipment 
(except the tree removal) which would be favorable to the Conservation Commission 
since the work area is within the 200’ area from the Bennett Brook. 

1. Clear Driveway to house. Remove small (less than 5” dia.) trees 5 ft. on both sides 
of driveway to herb house. See map above.) Clear 20’ parking area on west side of 
driveway to herb house. Cut down large diseased pine near house on right; 

2. Clear area around house to Bennett Brook. Clear shrubs/ground cover/grass all 
around base of house on three sides 

3. Clear Terrace area from house to northern boundary. Remove the fallen dead trees 
and 2-3 medium sized trees. 

4. Conduct a Property Condition Assessment to determine what must be done to 
occupy the building. 

 

(Total cost- $7,500 includes 20% contingency; Start/Finish: July/July) 

View to the East showing the large Norwegian pines, one 
of which is diseased and threatening the building. 



 
Town of Harvard 

Application for Community Preservation Funding 

 

Please follow these guidelines as applicable: 

1. Each project request must be submitted to the Harvard Community Preservation Committee using the FY2017 
Funding Request form. 

2. Appropriate support information to describe and document the need for the project must be included with the 
application. 

3. Include a work schedule with description and estimated completion date of tasks and sub-tasks, showing final 
completion within three years of the appropriation. 

4. Include quotes for project costs whenever possible. Cost estimates may be used, provided the basis of the 
estimate is fully explained. 

5. If requested funds are part of a larger project or if the project is part of a longer-term project, describe the total 
project and total cost. 

6. Project Tracking Forms for all of the applicant’s open CPC funded projects must be up to date. Forms are due 
on June 1 and December 1 of each year from when the funds are available until the project is closed.  

7. Include a copy of approved Encumbrance Form(s) for any previously appropriated, unspent CPC funds for 
which the project has passed the sunset date. 

8. If applicant is submitting more than one application, the applicant must prioritize the projects. 

9. A statement from the endorsing organization shall be submitted prior to the applicant making a presentation to 
the CPC. It should provide the endorser’s recommendations to the CPC concerning the project including how 
the project fits within the long term goals of the sponsor. 

 

In reviewing requests for funding, the Harvard Community Preservation Committee will consider evaluation 
criteria such as: 
1. The leveraging capability of the grant. Can it be used to attract other funds? 
2. The precedent setting capability of the grant. Will it serve as a 'model' for other projects? 
3. The ability of the applicant to execute the grant. Is the project feasible and does the applicant have the skills 

and other resources to implement it? 
4. Does the application fit within the restrictions of the Community Preservation Act? Can the CP dollars “make 

a difference”? Will its funds have a significant impact? Are there other, more appropriate sources of funding? 
5. Consistency with the Town Master Plan goals and objectives. 
6. Consistency with the Community Preservation Committee's Goals and Needs Assessments Reports. 
 
Additional information on the application process and CPC Rules and Regulations can be found on the 
Community Preservation Committee's page on the town website. 
 
Examples of CP projects in other towns and much more information regarding the Community Preservation Act 
can be found at: Community Preservation Coalition website. 
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Community Preservation Committee – Town of Harvard 
Request for Funding for FY2017 

APPLICANT: 

Organization ____________________________________ Application Date: _________ 
Contact: 
Name __________________________________________ Phone #: ________________ 

E-mail: ________________________________________________________________ 

PROJECT: 

Project Title: ______________________________________ Requested Amount: _________ 

Purpose: (Check all that apply) 

Open Space Historic Preservation 

Affordable Housing Recreation 

Summary Description of Project: 

Does the project require approval by another organization (e.g., Board of Health, Historic Commission, 
DEP, etc.) for the project to be accomplished? 

If so, please specify: _________________________________________ 

Please note if the project has been endorsed by: 
Harvard Conservation Commission (Open Space projects) 
Harvard Historical Commission (Historic Preservation projects) 
Harvard Municipal Affordable Housing Trust fund (Affordable Housing projects) 
Parks & Recreation Commission (recreation projects) 

How will this project benefit the Community? 

Total Project Cost: __________________. If this is larger than the request, please note other funding 
sources: ___________________________________________________________. 

Do you have any other funds available to your organization? If so, can they be used for this project, and 
if not, why not? 

Please submit this form electronically with supporting documents as attachments by 4:00 PM 
Friday, September 25, 2015 to Julie Doucet in the Harvard Selectmen’s office at: 
jdoucet@harvard.ma.us 
Thank you for your interest in preserving our community! 
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                                The larger number of Harvard's historic properties lie outside the town's two Local Historic Districts including some of Harvard's most important historic properties. The Historical Commission has only two tools for preserving Harvard's historic properties: protection by the Local Historic District, or by purchasing a Preservation Restriction on an historic property. As the opportunity occurs that will allow a PR to be negotiated, theCommission will need to have the reserves necessary to purchase the PR.
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Town of Harvard 

Application for Community Preservation Funding 

 

Please follow these guidelines as applicable: 

1. Each project request must be submitted to the Harvard Community Preservation Committee using the FY2017 
Funding Request form. 

2. Appropriate support information to describe and document the need for the project must be included with the 
application. 

3. Include a work schedule with description and estimated completion date of tasks and sub-tasks, showing final 
completion within three years of the appropriation. 

4. Include quotes for project costs whenever possible. Cost estimates may be used, provided the basis of the 
estimate is fully explained. 

5. If requested funds are part of a larger project or if the project is part of a longer-term project, describe the total 
project and total cost. 

6. Project Tracking Forms for all of the applicant’s open CPC funded projects must be up to date. Forms are due 
on June 1 and December 1 of each year from when the funds are available until the project is closed.  

7. Include a copy of approved Encumbrance Form(s) for any previously appropriated, unspent CPC funds for 
which the project has passed the sunset date. 

8. If applicant is submitting more than one application, the applicant must prioritize the projects. 

9. A statement from the endorsing organization shall be submitted prior to the applicant making a presentation to 
the CPC. It should provide the endorser’s recommendations to the CPC concerning the project including how 
the project fits within the long term goals of the sponsor. 

 

In reviewing requests for funding, the Harvard Community Preservation Committee will consider evaluation 
criteria such as: 
1. The leveraging capability of the grant. Can it be used to attract other funds? 
2. The precedent setting capability of the grant. Will it serve as a 'model' for other projects? 
3. The ability of the applicant to execute the grant. Is the project feasible and does the applicant have the skills 

and other resources to implement it? 
4. Does the application fit within the restrictions of the Community Preservation Act? Can the CP dollars “make 

a difference”? Will its funds have a significant impact? Are there other, more appropriate sources of funding? 
5. Consistency with the Town Master Plan goals and objectives. 
6. Consistency with the Community Preservation Committee's Goals and Needs Assessments Reports. 
 
Additional information on the application process and CPC Rules and Regulations can be found on the 
Community Preservation Committee's page on the town website. 
 
Examples of CP projects in other towns and much more information regarding the Community Preservation Act 
can be found at: Community Preservation Coalition website. 
 

2 of 2 
 

http://www.harvard.ma.us/Pages/HarvardMA_BComm/Preservation/index
http://www.communitypreservation.org/

	CPC Funding Request FY2017 2b  Shaker Cemetery Markers
	CPC Funding Request FY2017  First Herb House2
	CPC Funding Request FY2017 2  Historical Commission Reserve



