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Mr. Chairman.  I think you know Moe Dancause , our Vice Chair and Pam Marston, our 
Secretary.

We appreciate your time this evening to talk about setting our current strategy and 
direction . After the ten minutes that I expect to take to go through the briefing, we will 
take your questions if that’s okay with you.

I will begin with our mission as given to us by Chapter 48 of our Town Bylaws, then we’ll 
talk about some observations and advice from the past Master Plans as well as the Master 
Plan that is currently being drafted. 

We will introduce our  draft Preservation Plan and the changes that this Plan requires. We 
will wrap up  with our current operations, upcoming actions and our budget requirements 
for the next fiscal year.
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On page 3…. Our Mission is two-fold.

The first for which we are better known is our quasi-judicial role in regulating appropriate 
changes to the exteriors of the historic properties in our two historic districts. 

Not as well-known is the responsibility and voice that we are given to prevent 
‘developments ‘that are incongruous to the districts. An example of what the bylaw 
considers a ‘development ‘includes a roof that needs to be replaced or a building that 
needs a new paint job.

Our second responsibility is to be knowledgeable  of ALL historic properties in town so that 
we may identify those that are most significant and those that are under threat. An 
example of a threat is any sign of neglect.

The way that we gain that knowledge is to conduct an inventory of the historic properties in 
town. The information will allow us to evaluate the significance of each property and their 
threats, if any.
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On page 4…. Just a few examples of recommendations made in 2002 Master Plan:
1. Complete an inventory of our historic properties. The last one was 

performed 25 years ago.
2. Increase CPA funding commitments for key historic properties.
3. Develop a plan to designate additional properties to the National Register. 

Of the current 300+ historic properties in Harvard, fewer than 10 (shown on next page) 
have been designated to the National Register for Historic Places.
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On page 6…. The upcoming Master Plan makes some interesting observations:
1.  Town has struggled to maintain its municipal historic resources (which are 

listed on next page)
2. Most of Harvard’s historic properties are outside the historic districts
3.  Our limited Commission staffing has  hindered our ability to pursue grants 

for preservation.
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On page 8…   Our new Master plan advises us to
1. conduct an inventory of historic properties
2. Identify those municipal historic properties whose exteriors require 

maintenance
3. Stop the ‘fading’ or disappearance of our historic properties
4. Organize a grant and funding research working group to  pursue  other 

funding sources including the MHC Preservation Projects Fund

8



On page 9…   So, given our Mission requirements and  advice that we are receiving, we are 
working on a Preservation Plan that will carry us into 2020. There are two ways in which we 
could implement our Preservation Plan, 

Option A is to hire a part-time historic preservationist and a data 
management staff to do much of our historic preservation work;

Option B is to train ourselves and our Staff Volunteers on our historic 
preservation work and our tools. And we do the work with occasional help from a contract 
preservationist.

Our Commission chose to go with Option B because we think that we have a strategy to 
succeed. 
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On page 10… Our Preservation Plan calls for changes:

1. Implement a set of Policies & Procedures to assure continuity in our 
operations year to year.  (This document is in place and in use.)

2.  Augment the Commission with a Support Staff that is organized into 
Working Groups as shown on the next page. Each  WG is led by a Commissioner the rest are 
staff volunteers that are assigned as needed.

3. Organize an Education and Training program that will provide expertise 
and consistency in the Commission’s operations and will improve our HP work; 

4.  Maintain an electronic file storage system that provides continuity when 
our officers change every year. The infrastructure allows file sharing between officers and 
our working groups, and will allow permanent and backed-up storage. This was 
implemented over a year ago.

5.  Maintain a website-based system for communication between 
commissioners and staff, our historic district residents and our community.  This was 
implemented in 2012. See the screenshots of  Commissioners’ Page and District Resident’s 
Page on pages 12, 13.
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On page 14…   The provisions of our draft Preservation Plan focus on two key areas:

For our work with the Historic Districts, our Policies & Procedures call for an advocate-based 
process that is helpful to our residents and municipal property managers. When we are contacted 
by a resident or a municipal property manager who would like to make a change to the exterior of 
their property, the Historic Districts Working Group will assign an Advocate to the project. The 
advocate will advise the owner or manager on those aspects of the application that will assure 
speedy and successful review. The Advocate will continue to be involved with the resident or 
manager throughout the project to help with the successful implementation of the change.

To help the town focus on the maintenance requirements of its historic properties, we will conduct 
annual Property Condition Assessments on the district historic properties.

For our work on all historic properties, we have developed a new database  that will serve as the 
foundation to our Local Register of Historic Places (accessible on our website). We have begun our 
work of transcribing the contents of the Local Register (which currently exists in hardcopy) into our 
new database.  Our Historian, Susan Lee will revise and correct the existing records.  Once the 
inventory is complete, the Historic Properties Working Group will evaluate the historic and 
architectural significance of all historic properties and document whatever threats exist, if any.
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On page 15… Our Education & Training Working Group has begun its work of organizing 
our workshops and field trips to train our Commissioners. In addition, the WG will prepare  
the public education  segment of our program with our ‘Scorgie Historic Walks’ around 
town as they were done many years ago by Miss Scorgie herself.

As to the risks associated with our Preservation Plan, we realize full well that the 
challenges that we will face may include shortages in the volunteer staffing of our Working 
Groups.  In reality, our progress will be dependent on the extent of our staffing.
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On page 16… Some of the actions that you will see us working on this year include our 
proposals for CPA-funded historic preservation work and 2-3 Warrant Articles for the Spring 
ATM next year. 

As recommended several times by past Master Plans as well as the upcoming Master Plan, 
we will be advocating and endorsing more historic preservation work and will be looking to 
set aside future funds for preservation restrictions for those historic properties that we 
later deem to be most significant and that need protection.

Our Warrant Articles this year will focus on bringing two of our important municipal historic 
properties under the protection of the Harvard Common Historic District:  the Hildreth 
House and the Bromfield House.

The Commission decided earlier this year to advocate this action. So, we are now in the 
process of discussing this change with the managers of the two properties, the COA Board 
of Directors and the School Committee. 
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On page 17… To wrap up, our budget request that will allow us to implement our 
Preservation Plan calls for less than $3000 a year. This year there is an additional one-time 
request for hardware in our infrastructure and for some contract work by CAI to add a 
Historic Preservation layer to HarvardGIS for our historic district maps.

Any questions?
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