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that your project will be a successful addition to the Historic District. Please note 
that the Commissioners can make no decision about an application during this 
Informal Design Review meeting. Also, the Informal Design Review does not 
begin the statutorily defined 60-day period for consideration of an application.  
The Informal Design Review Meeting may include the following:  

a. Discussion of proposed scope of work  

b. Discussion of applicability and substantiality  

c. Clarification of application procedures  

d. Review of preliminary plans, specifications, and/or photos  

e. Identification of additional materials necessary for submittal  

f. Advice on appropriate design and materials 

4 Organization. There are three parts to the process for implementing a 
modification project in the Historic Districts. They include the 

a. ‘Project Definition’ phase,  

b. ‘Review’ phase, and,  

c. ‘Implementation’ phase. 

5 Project Definition.   

a. Whether or not an application has already been submitted, the  Advocate 
will contact the Owner to introduce himself and will talk with the Owner 
about the scope of the project. Sometimes, the Owner will want to do 
several different tasks which are not related. Whether a single task or 
several, the Advocate should discuss the proposed project with the Owner 
to gain a complete understanding of the Owner’s needs.  The Advocate 
should not make any recommendations on the first meeting or phone 
call nor to set any expectations. 

b. The Advocate should take some time to consider the Owner’s needs and 
commit to following up with the Owner within 72 hours.  After the first 
meeting, the Advocate should review the ‘Criteria for Determination’ 
document and if necessary, review the following documents on the 
language of the law: 

i. Harvard Bylaw Chapter 48-5, Sections C and D and all of Chapter 
48-6,  
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ii. the Preservation Standards section of the HHC Design Guidelines, 

and, 
iii. the relevant Specific Design Guidelines sections of the HHC Design 

Guidelines. 

c. In addition, the Advocate should discuss the project with one of the three 
officers before following up with the Owner with advice. The objective is 
to determine whether the request of the Owner conflicts with any 
provision of the bylaw or the HHC Design Guidelines. If so, the Advocate 
should tell the Owner of those conflicts. The Advocate should identify 
alternatives to the Owner’s requests, if possible and should attempt to 
convince the Owner to include those alternatives in the application. If the 
Owner insists on the original request, the Advocate should then inform 
the Owner that the Commission may not find the application appropriate. 

d. During the meeting with the Owner, the Advocate can ask the Owner for 
permission to take photos of the property to help explain the application 
to the Commission or to advise the  Owner on what photos would be 
helpful.  The Advocate should also advise the Owner that the 
Commissioners may need to visit the site individually or as a group. 

e. Once the Owner has decided on the details of the application, the 
Advocate should offer to help the Owner prepare the application, 
especially the ‘Task Description’.  

6 Review.  The role of the Advocate during the Review phase is principally to 
assist the Owner in the presentation, if necessary.  Otherwise, the Advocate 
simply functions as one of the Commissioners in the questioning and 
deliberation parts of the Public Hearing. 

7 Implementation.  After the Commission reviews the design and dispositions the 
project, the Advocate will follow-up with the Owner to explain the Certificate 
and the conditions if any to assure that the Owner will fully comply with the 
certificate. The Advocate will contact the Owner periodically during the project 
to determine the status of the project and report the status at the to the Historical 
Commission. This will continue until the end of the project. 


